UBND THANH PHO HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY NUOC SACH HA NOI Doc lap - Tu do - Hanh phic
$6: 351 /NSHN-TCKT
V/v: Béo céo gidm sat ndm 2025 Ha Noi, ngay (3 thang 04 nam 2026

Kinh gtri: S¢ Tai chinh Ha Noi

Cén ctr Nghi dinh s6 87/2015/ND-CP ngay 06/10/2015 cta Chinh phu vé
giam sat von nha nudc tai doanh nghiép, gidm sat tai chinh, danh gid hi¢u qua
hoat dong va cdng khai thong tin tai chinh ctia doanh nghiép nha nudc va doanh
nghiép c6 vén nha nuéc;

Cin ctr Thong tu sé 200/2015/TT-BTC ngay 15/12/2015 hudng din mot
sé ndi dung vé giam sat dau tu vén nha nudc vao doanh nghiép gidm sét tai
chinh, dénh gia hi¢u qua hoat dong va cong khai thong tin tai chinh cua doanh
nghiép nha nudc va doanh nghiép ¢6 vén nha nuéc;

Cian ctt Thong tu sé 77/2021/TT-BTC ngay 17/9/2021 cta Bo Tai chinh
sia d6i, bd sung mot sd didu cua Théng tu sd 200/2015/TT-BTC ngay
15/12/2015 huéng din mot sé ndi dung vé giam sat dau tu von nha nuée vao
doanh nghiép giam sat tai chinh, danh gia hiéu qué hoat dong va cdng khai
thong tin tai chinh ciia doanh nghi€p nha nudc va doanh nghiép co6 von nha
nudc;

Cong ty Nudc sach Ha Noi bdo cdo S& Tai chinh vé tinh hinh quan ly
vén, tai san, két qua san xuét kinh doanh va hi¢u qua hoat dong ctia Cong ty
nam 2025 nhu sau:

1. Bao toan va phat trién von chii s hiru

Don vi tinh: triéu dc”;ng

Chi tiéu 31/12/2024 31/12/2025
Téng ngudn von chi s& hiru 3.561.718 3.806.297
Trong do
- Vén gép cua chi s& hiru 3.412.000 3.656.579
- Quy dau tu phat trién 149.718 149.718
- Ngudn vén dau tu XDCB 0 0

Trong ky, von chi s¢ hitu ciia Cong ty dugc bao toan va phat trién. Gia tri
vén gop cua Chu sé hiru tang lén chu yeu do trong ndm Cong ty dugc Uy ban
nhan dan Thanh phé giao tlep nhan, quan ly va ghi nhan tang von nha nudc tur
céc du 4n, cong trinh, cu thé nhu sau:

- Tai Quyét dinh s6 3630/QD-UBND ngay 02/7/2025, Cong ty dugc giao
quan ly, stt dung va khai thac cong trinh cap nudc sach lién xa huyén Thuong
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Tin; theo d6, Cdng ty da thuc hién ghi nhén ting von nha nudc voi gia tri 97.580
triéu dong;

- Tai Quyét dinh s6 1964/QD-UBND ngay 10/4/2025, Cong ty dugc phé
duyét quyét toan von dau tu du én Phét trlen ha tdng co s& d6 thi Bic Thing
Long - Vén Tri (g6i thiu CP1 - Nha may cip nudce); theo do, Cong ty da ghi
nhan tang vén nha nudc véi gié tri 145.120 tridu dong;

- Tai Quyét dinh s6 3833/QD-UBND ngay 17/7/2025, Cong ty dugc phé
duyét bd sung hang muc cép nude thude du an xdy dung dudng Huynh Thuc
Khang kéo dai; theo d6, Cong ty dd ghi nhén ting von nha nudc véi gia tri 1.879
triéu dong.

Nhu véy, tong gia trj von nha nudc duge bd sung trong ky 1a 244.579
triéu ddng, gop phan nang cao nang luc tai chinh va dam bao didu kién cho
Cong ty thyc hién nhiém vu san xuat kinh doanh cling nhu nhiém vu chinh tri
duogc giao.

2. Giam sat viéc quan ly, sir dung von va tai san nha nwéc

2.1 Hoat dng dau tw cc dw 4n

(Biéu 02A — Tinh hinh dau tu va huy dong vbn dé dau tu vao cac du an
hinh thanh TSCP va XDCB).

2.2 Piu trr von ra ngoai doanh nghiép

: Dén 31/12/2025, tinh hinh dau tu vao cic cong ty con, cong ty lién két,
dau tu khéc nhu sau:

2.2.1 Pau tw vao cong ty con

~ Pén 31/12/2025, s vbn gop cia Cong ty Nudce sach Ha Noi tai Cong ty
¢0 phan Nudc sach s6 2 Ha Noi: 548.914 triéu dong, chieém 96,64% von dicu I€.

Nam 2025, két qua hoat dong kinh doanh ctia Cong ty vé co ban van duoc
gitr n dinh, cac chi tiéu san xuit kinh doanh hoan thanh ké hoach duoc giao, cu
thé: Tdng doanh thu nam 2025 ctia Cong ty: 778.006 triéu ddng (dat 101,4% %
ké hoach); loi nhuan sau thué 20.335 triéu dong (dat 102,85% ké hoach).

Cong ty Co phén Nudc sach s6 2 Ha Noi da thuc hién chi tra ¢d tirc nim
2024 theo diing quy dinh cta phap luat va Nghi quyét dai hoi c6 dong thuong
nién nim 2025 s6 27/NQ-DHDCP ngay 22/4/2025 1a 9.331 triéu ddng; ty 1é
chia cb tirc 12 1,7% von diéu 1 (Cong ty Nude sach Ha Noi da hach toan vao thu
nhédp hoat dong tai chinh theo dung quy dinh).

Tai Pai hoi dong cd dong thudong nién nam 2025 da thong qua ty 1€ chia

cd tirc dbi véi két qua hoat dong kinh doanh ndm 2025. Muc chi tra c6 tirc nim
2025 du kién 1a 1,74% vbn diéu 1é.

2.2.2 Péu tw vio cong ty lién két
2.2.2.1 Pau tu vao Céng ty Cb phan Viwaco

- So vbn gbp ciia Cong ty Nud6e sach Ha Noi: 19.655 trigu ddng. S6 luong
¢6 phan ndm gitr: 11.377.320 ¢b phan, chiém 23,7% vén diéu 1é.
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- Cong ty C6 phan Viwaco da thuc hién chi tra c6 tirc nam 2025 theo ding
quy dinh ctia phéap luat va Nghi quyét dai hoi cd déng thuong nién nim 2025 sb
01/2025/NQ-DPHBPCP ngay 27/03/2025 13 9.102 triéu dong; ty 1¢ chia cb tuc 1a
12% voén diéu 1& (Coéng ty Nudc sach Ha Noi dd hach toan vao thu nhdp hoat
ddng tai chinh theo ding quy dinh).

Tai Pai hoi dong c6 dong thudng nién nam 2025 di thong qua ty 1€ chia cb
tirc dbi véi két qua hoat dong kinh doanh nam 2025. Muec chi tra ¢d tirc nim
2025 dy kién 1a 8% vbn diéu 1é.

- ch)ng doanh thu nam 2025 cua Cong ty: 1.141.074 triéu dé)ng, loi nhuén
sau thue la 180.186 tri€u dong.

2.2.2.2 Pau tu vao Cong ty C6 phan Pau tu xay dung Ha tang Nuéc sach Ha
Noi

- S6 vbn da goép ciia Cong ty Nude sach Ha Noi: 2.000 triéu dong, chiém
20% vén diéu 1é. Cong ty da td chuc Pai hoi dong ¢6 dong thuong nién nam
2025 thong nhat thong qua K& hoach SXKD nim 2024 (v6i Loi nhuan sau thué
la 7 triéu dong) va thong qua phuong 4n khong phan phéi loi nhuan va chi tra cd
tirc nam 2024 theo bién ban va Nghi quyét Pai hoi dong ¢ dong thuong nién sd
02/2025/NQ-DHDCD ngay 28/06/2025.

- Két qua kinh doanh nam 2025: tong doanh thu dat 5.295 triéu dong, lgi
nhuén sau thué 1a 3.6 triéu dt‘“)ng.

2.2.2.3 Péu tu vao Cong ty C6 phan Nudc mit Song Hong

- S0 v6n gop cia Cong ty Nude sach Ha Noi tai Cong ty CO phan Nudc mat
Song Hong dén 31/12/2025 1a 132.593 triéu dong, chiém 20% von diéu 1€.

Nim 2025, Cong ty CP Nudc mit Song Hong dang trong giai doan déu tu,
chua di vao kinh doanh. Hién nay, cong ty dang thuc hi€én cac hang muc xay
dung nha may.

- Tai thoi diém 31/3/2026, Cong ty Nu‘g’vc sach Ha Noi chu‘a‘ nhén ,du’o’c béao
cao tai chinh ndm 2025 cua Cong ty C6 phan nudc mat Song Hong, so li€u ude
ket qua kinh doanh nam 2025 do don vi cung cap nhu sau: tong doanh thu: 445
tri¢u dong, lgi nhuén sau thu¢ 1a 0 triéu dong.

Can ctr Thong tu s6 48/2019/TT-BTC ngay 08/08/2019 ctia Bo Tai chinh Ve:“:
huéng dan trich 1ap va xu ly cac khoan du phong; can cir Thong tu so
200/2014/TT-BTC hudéng dan ché do ke toan doanh nghiép va lap bao céo tai
chinh; can cir Béo cdo tai chinh do Cong ty tu lap tai ngay 31/12/2025

Tai thoi diém 31/12/2025, Cong ty Nudce sach Ha N1 da thuc hién trich lép
du phong dau tu rui ro tai chinh doi voi khoan dau tu tai chinh tai Cong ty C6
phan Nudc mat Séng Hong voi gia tri liy ke 1a 1.742 tri¢u dong (tir nam 2022
dén nam 2025). Trong d6 nam 2025 so trich lap du phong la 1.257 triéu dong.

2.2.2.4 Pau tu vao Cong ty c¢6 phan Thap nuéc Ha Noi
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- S6 vén gbp cla Cong ty Nude sach Ha Noi tai Cong ty Cb phan Thép
nuée Ha Noi: 59.340 triéu ddng, chiém 30% vén diéu 8.

- Két qua kinh doanh ndm 2025: Téng doanh thu: 38.588 triéu dong, loi
nhuan sau thué: 14.378 triéu dong.

- Tinh dén 31/12/2025 sb ¢b tuc, loi nhuan Céng ty Nudc sach Ha Noi
dugc chia la: 26.457 trigu déng Trong d6: Cong ty CP Thap nuéc Ha Noi da
thuc chi tra: 20.457 triéu dong (14/7/2022: 9.000 tri€u dong; 19/12/2022: 3.000
triéu dong, 27/4/2023: 1.000 triéu dong, 17/7/2023: 1.957 triéu dong, 9/8/2023:
1.000 triéu dong; 17/6/2024: 1. 500 triéu dong; 12/7/2024: 1.500 triéu dong,
25/11/2025: 1.500 triéu ddng). S6 tién Cong ty Cb phan Thap nude Ha Noi con
phai tra cho Céng ty Nudc sach Ha Noéi la: 6.000 triéu ddng (CH tuc nam 2022
dd dugc thong qua trong Bién ban va Nghi quyét cuia Pai hoi dong cb dong
thuong nién nam 2023 va CH tic ndm 2023 da dugc thong qua trong Bién ban
va Nghi quyét ciia Pai hoi dong cd dong thudng nién nam 2024 cua Cong ty Cb
phan Théap nude Ha Noi)

~ 2.2.3 Diu tw khdc (Gop von vao Cong ty co phan nude mét Séng Dudng:
s0 von da gép 99.961 triéu dong, chiém 10% von dicu 1€).
Két qua kinh doanh nim 2025: Téng doanh thu: 944.353 triéu dong, loi
nhuén sau thué dat 320.697 tri¢u dong.

Can ctr Thong tu s 48/2019/TT-BTC ngay 08/08/2019 ctia By Tai chinh
vé huéng dan trich lap va xu Iy cac khoan du phong: cén cir Thong tu )
200/2014/TT-BTC huéng dan ché do ké todn doanh nghiép va lap bdo cdo tai
chinh; cdn cr Bdo cdo tai chinh do Cong ty tu ldp tai ngay 31/12/2025. Tai thoi
diém 31/12/2025, Céng ty Nudc sach Ha Noi dé thuc hién hoan nhdp trich lap
du phong d6i v6i khoan dau tu tai Cong ty c¢b phan nudc mat Song Pudng la:
30.522 triéu dong.

2.2.4 Huy dong von va sir dung von (phu luc 02 A chi tiét kém theo)

Viéc can d6i ngudn vén cho hoat dong sin xuat kinh doanh cua cong ty
dam bao tuan thu cac quy dinh cia phap luat, ddp ing day du ngudn vén ngan
han, dai han cho hoat dong cua cong ty.

Vén vay dugc st dung ding muc dich, ddm bao hi€u qua, trd ng ding
han. Cong ty khong cé ng qua han tai céc to chire tin dung.

2.3 Tinh hinh quan 1y tai san, quan ly n¢ tai doanh nghiép, kha ning
thanh toan n¢ ciia doanh nghiép, hé s0 ng phai tra trén von chu sé hiru

2.3.1 Qudn ly, sur dung tai sdan

a. Quan ly tai san ngén han:

- Tai san ngén han/Tdéng tai san: 27,33%

- Tién va cac khoan tuong duong tién: 249.106 triéu dong.

- C4c khoan dau tu tai chinh ngén han: 1.160.000 triéu déng.
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- Céc khoan phai thu ngan han: 159.541 triéu dong.

- Quan ly hang ton kho va tai san ngan han khac: Hang ton kho 113.532 triéu
ddng, tai san ngin han khac 63.394 triéu dong.

b. Quan ly tai san dai han:

Tai san dai han dat 4.642.460 triéu dong, chiém 72,67% trén tong tai san,
trong d6 chu yéu 1a tai san ¢ dinh 3.127.130 triéu dong chiém 67,36% trong tai
san dai han.

c. Quan ly ng phai tra:

Pén ngay 31/12/2025, ng phai tra cua Cong ty la 2.396.199 trigu dong,
chiém 37,51% tong nguon von trong d6 chu yéu 1a khoan phai tra, phai ngp lién
quan dén cac du an ngudn vén ngan sach mg truéc c6 hoan tra tir khau hao
TSCD va cac khoan vay, ng dai han phuc vu cho dau tu phat trién (hién tai Cong

ty dang thuc hién thanh todn ng phai tra theo hop dong, dung ky han, khong c6
ng qua han). Téng ng vay dai han 1.595.413 triéu dong.

Cong ty dd md sb theo ddi no phai tra cho ting ddi tugng theo quy dinh.
Cong ty da ban hanh Quy ché quan Iy ng theo Quyét dinh 869/NSHN-HDTV
ngay 10/6/2014. Céng ng dugc quan ly chit ché, hang nam viéc dbi chiéu cong
ng dugc thuc hién theo quy dinh trude khi khéa sb 1ap Béo cdo tai chinh. Cong
ty khong ¢6 cong no phai tra qua han.

- Kha nang thanh toan hién hanh: Téng tai san/N¢ phai tra: 2,67 lan
(6.388.032 tri¢u dong/2.396.199 triéu dong)

- Khé nang thanh toan n¢ ngin han: Tong TS ngén han/Téng no ngén han:
2,83 lan (1.745.472 triéu dong/616.406 triéu dong).

- H¢ s6 ng phai tra/vdn chu sé hitu: 0,60 1an (2.396.199 triéu déng/3.991.833
tridu dong).

Qua céc chi tiéu trén cho théy, Cong ty dam bao dugc kha ning thanh toin
hién hanh va kha nang thanh toan ng dén han.

2.3.2 Tinh hinh lwu chuyén tién té

Dong tlen tlr hoat dong kinh doanh ctia cong ty 6n dinh, luong tién luu  thong
dam bao tot kha nang thanh toan ng dén han va phuc vu hoat dong séan xuat kinh
doanh cua cong ty. Dong tién cta hoat dong dau tu chi yeu phuc vu viéc mua
sam tai san, dau tu c¢6 ky han, thu tir hoat dong dau tu 1a ¢b tirc tir viée ddu tu
vao cong ty lién két.

Dong tién hoat dong tai chinh 14 14i tién guri va thanh toén 1ai vay.

3. Giam sat két qua hoat dong san xuit kinh doanh ciia doanh nghiép

Ngay 03/04/2025, UBND thanh phd c6 van ban sb 3766/STC-DKDN phé

duyét ké hoach san xuat kinh doanh nam 2025 ctia Cong ty Nudc sach Ha Noi.
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Pén 31/12/2025, tinh hinh thuc hién ké hoach nim 2025 cua cong ty nhu
sau.

3.1 Doanh thu va thu nhap khac

- Téng doanh thu 2.793.448 triéu dong, b%mg 103,23% so voi chi tiéu ké
hoach dugc duyét, trong do:

+ Doanh thu ban hang va cung cép dich vy: 2.709.022 triéu dong.

+ Thu nhép hoat dong tai chinh: 77.174 triéu ddng (bao gdm lai tién guri
c6 ky han, chénh 1éch ti gia ngoai t€, ¢b tirc dugce chia trong nim tai cla cong ty
con, cong ty lién két).

+ Thu nhép khac: 7.252 triéu dong.

- Cong ty da thyc hién mé sb theo ddi chi tiét doanh thu va thu nhép
trong cac ndm tai chinh.

Tdng doanh thu toan Cong ty tir cac hoat dong trong nam 2025 dat
2.793.448 triéu dong tuong ducmg 103,23% ké hoach S& Tai chinh giao.
Nguyen nhan chinh 1a do céc don vi KDNS chu dong, tich cuc trong cong tac ap
gia, ra soat cdc ho dinh muc. Bén canh d6, nhu cau st dung nude khach hang
cling ting so voi ké hoach; Mt khac, doanh thu tir hoat dong tai chinh vuot ké
hoach dé ra do Cong ty tan dung ‘nguodn tién tam thoi nhan rdi dé tang thu nhap
tai chinh. Trong ndm phat sinh cb tie duge chia khong nam trong ké hoach 1,5
ty theo Nghi quyet so 11/NQ-HPQT/2025 ngay 05/6/2025 cia CTCP Thap
nudc Ha Noi.

3.2 Chi phi

Téng chi phi trong nam 2025 Cong ty da thyuc hién chi 1a 2.492.222 triu
dong, trong d6 gid von hang ban: 1.306.849 triéu dong, chi phi quan ly doanh
nghiép: 153.146 triéu dong, chi phi ban hang: 976.642 triéu ddng, chi phi tai
chinh: 51.485 triéu dong, chi phi khic: 4.100 triéu dong.

Trong ndm 2025, cac khodn chi phi co ban dugc quan ly chat ché, hop ly.
Chi phi hoat dong nudc thuc té tang 3,99% s0 vdi chi phi ke hoach, trong khi
doanh thu ting 2,53%. Nguyén nhan do mot sb chi phi san xuét kinh doanh ting
dot bién so v4i ké hoach dé ra, cu thé:

- Chi phi mua nu6éc mit tr Cong ty Song Da tang 46,87% so voi ké
hoach, dat 82.877 triéu ddng (ting 49.306 tridu dong so véi ké hoach, nguyén
nhan do ting san luong va don gia tir 7.767 d/m3 1én 8.276 d/m3 tir thang 7 ndm
2025).

- Chi phi khdu hao TSCP niam 2025 ting 53.747 triéu ddng so véi ke
hoach do viéc tiép nhan theo chi dao cia UBND thanh phd céc du an: phat trién
ha tAng co s& d6 thi Bic Thang Long Van Tri, du an CNS lién xa huyén Thuong
Tin, du 4n x4y dung duong Huynh Thuc Khang kéo dai va Du an Tay Ho.

- Chi phi quy luong thuc hién nam 2025 tang 27.992 triéu dong so véi ké
hoach xay dung dau nam.
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3.3 Két qua san xuat kinh doanh

- Téng loi nhuan trude thué: 301.226 triéu dong.

- Tong lgi nhuan sau thué: 239.268 tridu dong, bang 104,49 % ké hoach.
- Ty suét lgi nhuan sau thué trén vén chu sé hitu (ROE): 6,28%.

- Ty suét loi nhudn sau thué trén téng tai san (ROA): 3,75%

Danh gid chung: mic du gap nhléu kh6 khian vao thoi diém diu nim
nhung Cong ty Nudc sach Ha No¢i da quyét tdm va c6 cac giai phap cu thé dé
thuc hién tot nhiém vu cép nude, ké hoach lgi nhudn, ty sudt loi nhuan sau thué,
dam bdo khéa nang thanh toadn va hoan thanh cdc nghia vu véi Ngén sach nha
nudéc cling nhu céc té chice tin dung.

Téng doanh thu toan Céng ty tir cic hoat dong trong nam 2025 dat
2.793.448 triéu ddng, twong duong 103,23% ké hoach S& Tai chinh giao, (trong
dé doanh thu hoat dong nude dat 2.673. 595 triéu dong, twong duong 102,53% ké
hoach Céng ty dé ra va chiém 95,71% tong doanh thu).

Loi nhuén trudc thue Cong ty tang 6,92% so vGi ké hoach, tuong ung
19.495 triéu dong, chu yéu dén tur loi nhuén hoat dong tai chinh (tang 13.155
triéu dong so véi ké hoach) chu yéu do ghi nhan i tién guri ngan hang va khoan
tang dot bién doanh thu chénh léch ty gid. Loi nhudn tir hoat dong SXKD nudc
giam 25.823 tri€u dong so véi ké hoach do Cong ty da thyc hién mot s6 chi phi
san xuat kinh doanh tang dot bién so véi ké hoach d ra.

3.4 Thyc hién nghia vu v6i ngan sach nha nwéc

Cong ty thyc hién nghia vu v6i ngén sach nha nuéc kip thoi, ding quy dinh.
Tong s6 da ndp ngan sich trong ndm 2025 1a 526.351 triéu dong (da bao gdm loi
nhuén sau thué con lai sau khi trich 1ép cac quy phai ngp NSNN theo quy dinh
143.069 triéu dong va tién thué dit)

3.5 Phan phoi lgi nhudn, trich 1ap va st dung cac quy

Dén ngay 31/12/2025, Céng ty da thyc hién tam trich céc quy va nop logi
nhudn con lai ndm 2025 vao ngéan sach nha nuéce, cu thé nhu sau:

- Trich quy dau tu phat trién: 0 dong.

- Trich quy thudng ngudi quan ly doanh nghiép, kiém soét vién: 0 ddng

- Trich quy khen thudng, phuc loi: 96.198 triéu dong (3 thang luong thuc
hién)

Phuong dn phén phdi loi nhuén sau thué s& dugce didu chinh sau khi dugc
UBND thanh pho Ha N§i phé duyét chinh thirc.

4. Glam sat viéc co ciu lai von nha nuée diu tu tai doanh nghlep, co
cau lai von ciia doanh nghiép dau tu tai cong ty con, cong ty lién ket, dau tw
khac

4.1. Viéc co ciu lai vén nha nwéc diu tu tai doanh nghiép
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Thuc hién ¥ kién chi dao cua UBND Thanh phd Ha Noi tai vin ban s6
164/UBND-KTTH ngay 15/01/2024 vé viéc thue hién kién nghi cua Bo Tai
chinh v& viéc chdp hanh chinh sach phap luat vé cb phan héa cia UBND Thanh
phd Ha Noi. Ngay 12/03/2024, Cong ty Nudc sach Ha Noi dd c¢6 van ban 56
590/NSHN-TCKT ngay 12/3/2024 gui UBND Thanh phé Ha Noi va S& Tai
chinh @& bao cdo vé ndi dung trén.

Trong nam 2025, Cong ty chua nhan duoc chi dao tiép theo clia co quan
c6 thdm quyen ddi véi noi dung néu trén. Tuy nhién, Cong ty da chu dong ra
soat, d6i chiéu cac quy dinh hién hanh cua phap luat vé c6 phan hoéa doanh
nghiép nha nudc; ddng thoi kiém tra, tong hop céc ndi dung lién quan dén viéc
chép hanh chinh séch, ché do theo kién nghi ciia B Tai chinh nhim dam bao
tuan thu ddy du quy dinh.

Cong ty tiép tuc duy tri cong tac theo ddi, cap nhat cac van ban chi dao
ciia UBND Thanh phd Ha Ndi va céc co quan chirc nang; san sang trién khai
thuc hién kip thoi cdc nhi€ém vu dugc giao khi c6 ¥ kién chi dao chinh thuec.
Trudng hop phét sinh vudng méc hozc c6 noi dung vugt thdm quyén, Cong ty sé
chu dong bao cdo, d xuét UBND Thanh phd va S& Tai chinh xem xét, hudng
dan dé dam bao viéc thuc hién dung quy dinh phép luat.

4.2. Viéc trién khai xay dyng Pé 4an Co cau lai doanh nghiép giai doan
dén hét nim 2025 va nhimg nim tiép theo

Ngay 22/08/2024, S¢ Tai chinh ¢ van ban s6 5083/STC-TCDN vé viée
ra soat, hoan thién P& 4n Co cAu lai doanh nghiép giai doan dén hét nam 2025
va nhitng nam tiép theo. Thuc hién y kién chi dao ctia S& Tai chinh, Ngay
17/10/2024, Céng ty da c6 vén ban s6 2993/NSHN- TCKT gui Uy ban nhén dan
TP Ha Néi va S& Tai chinh vé viéc béo cdo bé an co c4u lai Coéng ty Nudce sach
Ha Nbi giai doan dén hét 2025 va nhitng nam tiép theo.

Ngay 13/02/2025, UBND Thanh phd ¢6 vin ban so 481/UBND-KTTH vé
viée trién khai thuc hién cac nhiém vu, giai phap vé sip xép, co cau lai doanh

nghi¢p nha nuéc nam 2025 theo chi dao cua Phé Thu tuéng Chinh phu tai
Thong bao s6 17/TB-VPCP ngay 14/01/2025;

Ngay 14/03/2025, Cong ty Nudc sach Ha No6i dd co cong van 50
627/NSHN-TCKT giri UBND thanh pho Ha Noi, S& Tai chinh vé viéc bao céo
De 4n tai co cAu lai doanh nghiép giai doan dén hét nim 2025 va nhiing nam
tiép theo cua Cong ty Nude sach Ha Noi theo Quyét dinh s6 360/QP-TTg ngy
17/02/2022 ctua Thu tudng Chinh phu.

4.3. Viéc co céu lai von ciia doanh nghiép diu tr tai cong ty con, cong ty
lién ket
a. Viéc co céu lai vén cia doanh nghiép dau tw tai Cong ty con:

- Cdng ty co phan Nuée sach s6 2 Ha Noi: von gop 548.914 triéu dong,
chiém 96,64% vén diéu 1¢.
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Ngay 14/03/2025, Céng ty Nudc sach Ha Noi dd co cong vin sb
627/NSHN-TCKT guri UBND thanh phé Ha Noi, S& Tai chinh vé viéc bdo cdo
Dé &n tai co ciu lai doanh nghi¢p giai doan dén hét ndm 2025 va nhitng nam
tiép theo; trong dé, tai tai Phan IV, myc VII Co ciu lai Cong ty Con, Céng ty
lién két, Cong ty dé xuat t1ep tuc duy tri ty I¢ von gép tai Cong ty Nude sach so
2 Ha Néi la 96,64% von diéu 1é @& dam bao 6n dinh hoat dong SXKD, cap nudc,
thuc hién nhiém vu chinh tri do thanh phé giao.

b. Viéc co cdu lai von ciia doanh nghiép dau tu tai Cong ty lién két:
- Cong ty C6 phan Viwaco: vén gép 19.655 triéu dong, chiém 23,7% vén
diéu l¢.
- Cong ty cd phan Pau tu Xay dung ha tang Nudc sach Ha Nbi: vén gop
2.000 triéu déng, chiém 20% vén diéu l&.

- Cong ty 6 phan Nudc mat Song Hong: vén gop 132.593 triéu ddng, chiém
20% vén diéu 1é.

Céac doanh nghiép trén khong cé trong danh muc thoai vén ctia Cong ty.

- Cong ty ¢ phan Thap nuge Ha Noi: da gop vbn 59.340 triéu dong, chiém
30% von diéu 1&. Tai vin ban sb 627/NSHN-TCKT ngay 14/03/2025 giri UBND
thanh pho Ha Noi, S& Tai chinh vé viéc bao céo De 4n tai co cdu lai doanh
nghiép giai doan dén hét nam 2025 va nhimg nam tiép theo, Cong ty Nude sach
Ha Noi da dé xuét cho phép tiép tuc thuc hién thoai vén nha nuédc dau tu tai
Cong ty C6 phan Thap nude Ha Noi.

Cdng ty Nudc sach Ha Noi s€ can cur ndi dung Pé an duoc phé duyét dé
xdy dung ké hoach va t6 chure thuc hién cong tac thoai von theo quy dinh.

c. Dau tw khdc

Cong ty c6 phan nudc mat Song Pudng, theo chi dao cia UBND thanh
phé Ha N¢i, Cong ty Nude sach Ha Noi gop 10% von diéu 1&, hién da gop vén
99.961 triéu dong, tuong duong 10% vén diéu 1¢.

Theo noi dung vin ban sé 627/NSHN-TCKT ngay 14/03/2025 giri UBND
thanh phd Ha Noi, S& Tai chinh vé viéc bao cdo Dé 4n tai co céu lai doanh
nghiép giai doan dén hét nam 2025 va nhiing nam tiép theo; trong d6, tai Phan
IV, muc VII, Cong ty dé xuét ‘Thanh pho xem xét cho phép Cong ty tang ty 1
von gép lén mitc 36-51% von dleu 1¢ (néu di dteu kién), dé tao thudn loi cho
cong tdc 6n dinh hoat djng san xudt, an ninh nguén niée cho thanh phé”

3. Giam sat thyc hién ché do tién lwong, thu lao, tién thuwéng, phu cip
trach nhiém va quyén lgi khac ddi véi ngudi lao dong, ngudi quan ly doanh
nghiép, Kiém soat vién, nguoi dai dién phan von ciia doanh nghiép theo quy
dinh cia Bo luit Lao dong

Ngay 10/7/2025, Uy ban nhan dan Thanh phé da ban hanh vin ban sb

4035/UBND-NC vé viéc phé duyét quy tién luong, thu lao thyc hién cua ngudi
quan ly kiém soat vién nim 2024; muc tién luong, thu lao ké hoach cua thanh
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vién hoi ddng, kiém soat vién ndm 2025; cho y kién vé quy tién luong ké hoach
clia ngudi lao dong va ban diéu hanh nam 2025 cta Céng ty Nudc sach Ha Ngi.
Theo dé: muc tién luong ké hoach cia Chu tich Hoi ddng thanh vién la
60.185.371 ddng/ngudi/thang; murc tién luong ké hoach cua Thanh vién Hoi
dong thanh vién l1a 48.900.614 dong/ngum/thang, mure tién luong ké hoach cia
Kiém soat vién chuyén trach 1a 48.900. 614 ddng/ngudi/thang; muc thu lao ké
hoach 1a 9.780.000 dong/nguorl/thang Dén ngay 31/12/2025, sd con phai tra:
760.914.609 ddng. Cong ty s& bdo cdo UBND Thanh phé phé duyét quy tién
luong thuc hién ndm 2025 theo ding quy dinh.

S6 tién luong con lai phai tra cho Ngudi quan ly, Kiém soét vién cua
Cong ty s€ thuc hién sau khi ¢ két qua danh gia hoan thanh nhiém vu theo quy
dinh.

Quy luong thuc hién cia nguoi lao dong va Ban diéu hanh nam 2025 1a:
332.636 triéu dong. Pén nay, Cong ty Nudc sach Ha Noi da thuc hién chi tra
tién luong cho ngudi lao dong theo ding quy dinh phép luat.

Céng ty Nuge sach Ha Noi kinh béo cdo S& Tai chinh Ha Noi. W

Noi nhin:

- Nhu trén

- HDTV (dé b/c)
- KSV Cong ty

- Luu VT, TCKT

Piang Ngoc Hai



UBND THANH PHO HA NOI
CONG TY NUUC SACH HA NOI

TINH HINH PAU TU VA HUY PONG VON PE PAU TU VAO CAC DU’ AN HINH THANH TSCP VA XDCB NAM 2025

(Ban hanh kém theo Thang tur 200/2015/TT-BTC ngay 15/12/2015 ciia B Tai chinh)

Téng mire diu tr

Ngudn vén huy djng 2025

Gid trj khoi lugng thye hign

Giidl ngin nim 2025

Nhém dyr dn BARL 207 .
i Théri gian b ﬂ.p.“_
t dinh phé 2 sin di hi
Tén dy 4n mé cong suit Quyét din dAu tir th 5 ;
BT * Yupadstes duyét Tén Vién chib o, Vin v =_Q_ o q....”_numw Thiribgn | Liisuat | Kytruge | Thyehign Dén n__xum_::.a Thyre hi¢n Bén  |thinh vi dra
KT g si hifu “ | huy dgng ® gl vay (nim) | (%) |chuyénsang| nam2025 | 31122025 | HUYEUSAE | i aoos | 31122025 | vio siv dung
A(B|C|pr nim 2025
TONG CONG 4.869.404| _ 1.710.463 3.158.941 281.562, 155310 _ 642.861 798.171 155.310( _ 642.861| 798171 418.966
I |Cicdic in nguin 2.167.624 821.474 B&._%_ - 1534 54,669 56.203 1534 54669  56.203 42.160
B |Céc dy 4n nhém B, C vi BCKTKT 2.167.624 821474 1.346.150) - 1534 54669 56.203 153 54669 56203 42.160
Ci 190 HT xir 1 thy b nuc rira $6 3164/NSHN-
I & ezﬁz th. : rm: " PMOC U Ci tao diy chuyén xir 1§ mude x | CTCNngay 7.037 7.037|  100% - 0%| 2025 305 6.103) 6.408 30| 6.103 6.408 5.449
oc e e 11/12/2021
TE 2404/QD-NSHN:
2 _m_e_ﬂ._"_.,.q thong Clo nhd miy mwde) oy, - asy chuydn xir . mude x | CTCNngay 7214 7214 | 100% 0%| 2025 sl s 6.138 a|  sse|  6ass 5731
A 22/8/2024
Céi tao hé théng xir 1y thu hdi nudéc| 3557/QD-NSHN.
3 |rira loc v hg théng Clo cho NMN| Cii tao diy chuyén xir Iy nude x | CTCN ngay 21293 21293 | 100% = 0%| 2026 262 5.625] 5.887) 262 5.625 5.887)
Ngoc Ha 06/12/2024
Cili tao hé thong xir 1 thu hoi nuo] 90/QD-NSHN-
4 |rra loc vAd hé théng Clo NMN|Cii tao diy chuyén xit Iy nucc x | CTCNngay 19.909 19909 |  100% = 0%| 2026 . 201 201 . 201 201
Luong Yén 26/01/2026
i it s
S | i 2 b8 ehim NI oy, mse] Cil 180 diy chuyén xir 1§ mude x | CTCN ngiy 14,550 14550 | 100% 0%| 2025 16| 13207 13.323 el 13207) 13323 12376
e i 23122024
Cdo Dinh
Cii ta0, thay thé sira chira cym van| 3266/QD-NSHN
6 |V2, bb sung b do di duc cia NMN| Cii tao day chuyén xir Iy nudc x | CTCN ngay 13.821 13821  100% 0%| 2025 303 12.835 13.228 393 12835 13228 12.239
Yén Phy va NMN Ngoc Ha 11/11/2024
7 |Céi tao b chira Tram Giang V& | Cii tao day chuyén xir Iy nudc x 14.500 14500 | 100% 5 0%| 2026 g 4,084 4,084 - 4.084 4084
Khoan thay thé 01 giéng YP31
8 |NMN Yén Phy. Nam khai thic|Khoan thay thé giéng x 4.000 4.000 | 100% 0% 2026 - - - 4
1995
e . 449/QD-NSHN-
9 Mwam_. m,_mmu_*a 02 gieng Cio Dinh|p\ 1 thay thé gidng x| CTCNngay 8300 8300 |  100% 0%| 2025 ; 6.641 6.641 4 een|  esm 6.365
. 27/02/2025
Khoan thay thé 02 giéng Mai Dijch| g -
10 |[\Dm MDHIB, MDBAB Khoan thay thé giéng x 12.000 12.000 | 100% 0%| 2026 4 : 4 f
E
1 r_c_m_E.. thay. tha H24 NMN N8 89}y o ihay thé gllng x 4,000 4000 100% 0%| 2026
Ning cong suat NMN Bic Thiing
12 |Long Ién 300.000m3/ngd theo quy|Ning céng suit NMN x 1.546.000 541100 [ 35%|  1.004.900 65%| 2024-2026 146 . 146 146 4 146/
hoach
Bb sung ngudn nudc thd tir nudc
13 |miit song Hong cho NMN Nam Du{ Ning cong suft NMN x 195.000 48750 [ 25% 146.250 75%)| 2025.2026 < 147 147, - 147 147
(GD1)
14 Mﬂ;ﬁzﬁﬁﬁn nguon khai thdcty ), o cing sult NMN . 300000| 105000 35%|  195.000 65%] 2025-2026 . l i
11 |Cic dye an Cii tao ching TTTT 413.604 244312 169.292 48.003 36.085 | 161188 197.273 36.085| 161188 | 197273 167.304
B |Ciic dyin nhém B, C vi BCKTKT 413.604 244312 169.292 48.003 36.085| 161188 197.273 36.085 161188 197273 167.394)




_\ Téng mire diu tu Ngubn von huy dgng 2025 GH ekl higug thye hicn Giil ngdn ndm 2025
g Nhém dir fin mAm 2025
. Gid tri tai
STT Tén dy dn Quy mé cing suit Syl pie il Téng b Ui sin i hinh
duyét - Vénchi | Vén & i it | Thoihan | Laisudt | Kyt | Thyebiga Dén boieere | Thychign |  én [thanh va da
KT 8 sé hiru - huy djng o BRINEAN | v (mim)| (%) |chuynsang| nam 2025 | 3122025 | SMOYERSARE | Lan 2025 | 317122025 | vao sik dyng
A|B|C KT nim 2025
L - « 659/QD-NSHN-
g [CAi teo MLCN vi ching that thodl] oy, o gy o 4 chfing it thodt el th x CTCN ngiy 40251 40251 |  100% = 0%]| 2024-2025 61s|  37.879 38.494) 61s| 37879  38.494 36.085
théit thu O9C - Déng Da 16/372024
; £ 516/QD-NSHN-
that thodt| . . 4 :
o | Galts MECH % ciiog ot Cii tjo MLCN va chéing thit thodt thit thu x CTCN ngay 42.023 14.692 35% 27.331 65%)| 2024-2025 21312 10 Thandi 428 40.898 41.326 428) 40398  41.326 38.632
that thu khu vyre O2 - Cau Giay 05/3/72024
: 5 463/QD-NSHN-
LCN va chéng that thoat| ..
3 |8 us MLIM v chooe Cii tao MLCN va chibng thit thodt thét thu| | | x CTCN ngay 55.489 25316 | 46%| 30473 s4%| 2024-2025 10| Thand|  34261] 7065 41326 3261 7068 41326 s42ss
théit thu O16B - Déng Da 20705034
. 5 897/QD-NSHN-
4 |GAi tao MLCN va chong TITT KV .0 0 ny ON va chiéing thi thodt thit thu| | x CTCN ngly 107.581 4678  42%| 62903 58%)| 2024-2025 16,586 194 26917 27.111 wa] 26917 2711
0 1B XN Ciu Gidy 442035
Cai tao MLCN vi chéng thit thodt 242/QD-NSHN-
5 | thit thu khu vyc DMA3 - 019C2A {Cai tao MLCN va chéing thit thodt thit thu x | CTCN ngiy 7.701 7.701 2024-2025 89 6.338 6.427 89 6.338 6.427 6.045
Xi nghi¢p Hoang Mai 23/01/2025
Ciii tao MLCN va chéng thit thodt 2798/NSHN-
6 |thét thu khu vie DMA142 - 019.2 -|Cii tao MLCN va chéng thit thoat thit thu x CTCN nghy 31.967 15.955 50% 16.012 50%)| 2024-2025 10.105 415 28272 23,687 415| 28272 28687 26.376,
Xi nghi¢p Hoing Mai 30/09/2024
Cii tao MLCN va chong thit thoit
thét thu khu viee DMA3 va khu caol ... 2 5 %
7 |ing C2 - O19C2 - Xi nghiép Ciii tao MLCN va chéng thilt thodt thét thu x 4200 4200 2025-2026 - o 1 t
Hoang Mai
Céi tao MLCN va chdng that thodt 1423/NSHN-
8 |thit thu khu wvye DMA 243 O|Cii tao MLCN va chong thit thoit thét thu x | CTCN ngiy 21.239 21.239 2025-2026 - 5.607 5.607 p 5.607 5.607
19C2B - Xi nghi¢p Hoing Mai 20/572025
Cai tao MLCN va chéng thit thodt 2433/NSHN-
9 | thit thu khu vire O19E1 - Xi nghi¢p| Cai tao MLCN va chdng thit thodt thit thu x | CTCN ngay 7.025 7.025 2025-2026 . 1.770 1.770 - 1.770 1.770|
HoAng Mai 26/8/2025
Cii tjo MLCN va chéng thit thodt 3768/QD-NSHN.
10 [théit the khu vire O19E2- Xi nghiép| Ciii tao MLCN va chéng thit thodt thit thu x| CTCNngiy 7.085 7.085 [ 100% 0%]| 2025-2026 83 6.315 6.398 83 6315 6.398 5971
Hoang Mai 23/12/2024
Cii tao MLCN vi chéng thét thodt
11 [thdt thu khu vye O1A - Xi nghi¢p|Céi tao MLCN va chéng thit thoét thit thu x 69.293 36.420 53% 32.873 47%| 2025-2026 d 127 127 E 127 127,
Chu Gidy
Cii tao thay thé tuyén PVC gang|
xim, éng TTK bing éng HDPE
12 |chdng TTTT cho hé thong MLCN|Céi tao MLCN va chéng thit thodt thit thu x 7.650 7.650 | 100% 0%,
phin bén ngodi nhi khu dé thj
Déng Tau - XN Hoing Mai
Cii tao MLCN va chong TTTT cic
khu vyre X2A thugec DMA 19E4.2;
13 [X2B thujc DMA 19C2A.2; X4|Cai 130 MLCN va chong thit thodt tht thu x 12.100 12100 | 100% 0%
thuge DMA 19CB.1 - XN Hoing|
Mai
i hdt trién MLCN va
i mﬁ dic-dn phds. ke L4 2.281.767 638268 1.643.499 6072 | 233559 117.691 | 425282 542973 | 117.691| 425282 | 542973 209.412
cdu truc mang
B | Cécdydn nhém B, C vi BCKTKT
XD mang ludi cip nude cho cic x3 857/QD-N
i : " ¢ < SHN-
Binh Yén, Ha Bing, Tén X4 va mdt| XD méi tuyén dng, phit trién MLCN vi : 4
1 phin x3 Thach Hoa huyén Thach|khich hing x Wmuh%w 165.709 49.300 30% 116.409 70%)| 2024 37,030 15 Thi ndi 43.185 60.630 108.815) 48185 60630  108.815
Thiit (Gd 1) i




4 : £ -
; Tng mire ddu tir Ngudn vén huy djng 2025 Lo r__._mu...u.‘__..u__pw__.ﬁ hign Glil ngin nim 2025
Nhém dy dn = 2
Gi trj tal
A Thiri gian :
= ” OE&. dinh phé a sin dd hinh
STT Tén dir én uy mé cong sudt = k diu tir theo & = ¥
En dir Quy & duyit i Vénchi |, Vén “ it n,”.__w "w Thiihsn | Liisuft | Kytewic | Thychign péa | KIIWE | pnige | pén |thinh v du
KT e s hiru ° huy ding % A0 | vay (mAm) | (%) | chuyénsang| nam 2025 | 311272025 YERSANE | pim 2025 | 31/12/2025 | vio sir dyng
AlB|C o nam 2025
=
ﬁ K, _me”_c g R tuyén éng, pht tridn MLON va BIOD NSHN
2 b o . x CTCN ngiy 223.644 67576 |  30%|  156.068 70%| 2024 91986 15 Thindi| 63949 150132 214.081 63949 150132  214.081 200,106
Khinh Ha, Hoa Binh, huyén|khich hing 03/04/2024
Thurémg Tin (Gd )
XD mang ludi cip nuéc cho 3 xa
: E ; 754/QD-NSHN-
Tién Xuin, Yén Binh, Yén Trung va| XD mdi tuyén dng, phit trién MLCN v b
3 |t phin cm i cia 43 Thoch Hoa.-| Khich hang x mﬂmﬂ. www 183.989 64588 | 35%|  119.401 65%| 20242025 33461 1131|8838 49975 1137 48838  49.975
huyén Thach Thit (Gd 11)
Xiy dung hé thong MLCN cho khu s
4 |vue 16 xa con lai huyén Thutmg Tin nﬁnﬂﬂ“ﬁ: og.phéwiaMLINWE | | 991000 | 247750 | 25%| 743250 75%| 20242005 1 1 11491 1 nae|  1am
GD2A
Xdy dyng tuyén ong truyén din, cii
bt . S NG
a0 tram cip nudc cho 5 xd (Hong| XD mdi tuyen ong, phat trien MLCN va 5 . ¥
5 |Vin, The Phi, Vin Tio Litalkhichhing 459.000 114750 | 25%|  344.250 75%
Phuong, Ha Hbi) - GD2B
Ciéip nude cho cic hd con lai x3 Ngii
Hiép, Ngoc Héi, Lién Ninh XD - o 2950/NSHN-
6 |wuykn bog _uzﬁw. DN160 bd sung Wzﬂaﬂﬂwﬁﬁa ong, phit trien MLCN va x| CTCNngay 12204 12204 | 100% 0%| 2024 3370 6.622 9.092 3370 6622|9992 9.306
L
nguon nude cho O TT2, TT3, TTS 31/10/2023
huyén Thanh Tri
S 3
Aol i i e i —
7 b 1 7 0] o4 trise MLON ndi do x CTCN ngiy 165.216 53748 |  33%| 111468 67%]| 2024-2025 71,082 10s0| 145296 146,346 1.050| 145296  146.346)
Quy hoach (Giai doan 1- Tir cau 17/06/2024
Trung Hoa dén ciu Nhit Tan)
Xiy dung tuyén dng truyén din cip 17440/QD
: respiy.| 5 A -
)| D900 thies gy oges cfp puoc £aa s i MUCHUE di Bz s wiho x NSHN-CTCN 81.005 18352|  35% 52.653 65%]| 2024-2025 4 2273 2273 ] 2,273 2273
cho Thanh pho Théng minh tr NMN|an toan dy 10/6/2025
Biic Thiing Long ngay
1V | Cic d dn khic 6.409 6.409 5 2025-2026 = 3 2 . 1722 1722 3 1722 1722
Khoi phuc cum xir Iy bin cin cia 2964/QD-NSHN;
1 |NMN Tuong Mai bj anh huéng do CTCN ngiy 6.409 6409 |  100% 0%| 20252026 ¥ 1.722) 1.722 1122 1722
GPMB 01/1072025

Ghi chii: 86 liéu tir cét 2) dén cét (12) theo @:.cmq dinh phé duyét dw dn ddu tir ctia cdp ¢6 thdm quyén. Cdc dir dn néu trén la du dn do doanh nghiép lam chu dédu tw hogc thugc ﬂ:tmha quan ly ciia doanh nghiép

Ding Ngoc Hai

Ha Ngi, ngay 25 thang 02 ndm 2026
BAN QUAN LY DU’ AN PAU TU CONG TRINH CAP NUGC
PHO GIAM POC

o

Trin Thi Thu Hoai



UBND THANH PHO HA NOI

CONG TY NUOC SACH HA NOI

Biéu s6 02.B

BAO CAO TINH HINH PAU TU VAO CONG TY CON, CONG TY LIEN KET VA PAU TU TAI CHINH NAM 2025
(Ban hanh kém theo Théng tie 200/2015/TT-BTC ngay 15/12/2015 cua Bé Tai chinh)

DVT: tri¢u dong

p i H¢ sb kha
Von gop ciia doanh nghigp, gid tri diu tu Vén chi Doanh thu Lgi nhuin sau thué | C6 tic lyi i Hi sb
ey hedic lgi | nhuin £ ng/Vén
$¢ hiru 5 thanh toin i
Tén cing ty con, cong ty lién Gié tri vén o6 v 18 vl sbn (% Vén diéu I | cia cing i ol ng dén i
STT i i trj von gop Ty 1§ von gop (%) duge chia : hiru ciia Ghi chi
ket 31/12/2025 | tycon, o 5 han ciia 5
. g TN r ; i it chia trén | trén 2 ¢ cong ty
Ké .Hm.m:@. Tai ,.:,_3 Ké .H.“.:.:_m... ,ﬁm_»:.c,_ 4 g w Niim 2024 | Niim 2025 | Nam 2024 | Nim 2025 viu-dbu vhai nc:h»% con cong
di¢m diém diém diém lién két o A con, cong PP
hoach hoach tu (%) | dau tu Nien k&t | Y lién ket
: 31/12/24 31/12/25 * 31/12/24 | 31/12/25 (%) ty lién két
1 2 3 4 5 0 7 8 9 10 15 12 13 14 15 16 17 18
I |Cing ty con
. Theo Nghi quyét
I |CTCP Nudc sach s6 2 Ha Noi 548.914 548914 96,64% 96,64% 568.000 568.000 766.389 778.006 19.384 20.335 9.331 1,70% >1 1,85 DPHBCD s6 27/NQ-
PHDCD ngiy 22/4/2025
II__|Céng ty lién két
Theo Nghi quyét
1 |[CTCP Viwaco 19.655 19.655 23,70% 23,70% 480.000 480.000 1.084.960 1.141.074 230.405 180.186 9.102 12,0% <1 0,98 | DPHDCD sé 01/2025/NQ-
DHDCD ngay 27/3/2025
CTCP Diu tr Xy dyng Ha tang
2 |Nudc sach Ha Ngi 2.000 2.000 20,00% 20,00% 10.000 10.000 13.857 5.295 7 3,6 <1 0,77
3 |CTCP nude mit Song Im:m 110.931 132,593 20,00% 20,00% 670919 670.919 631 445 (3.106) - > 5,20
Theo Nghi quyét
4 |CTCP Thip nirde Ha Nai 59,340 59.340 30,00%|  30,00% 197.800 | 197.800 42.702 8588 | 10777 14378 | 1seo| soew| =1 2,19 | PHBECD 50 112025/NQ-
HDQT/2025 ngay
05/06/2025
Il |Diu tw thi chinh 1.109.961 1.259.961 - 0 0 X X X x X X X X X 3
1 CTCP murde mit Song G:m_._r., 99.9601 99.961 10,00% 10,00% 999.611 999.611 929.723 944353 122.428 320.697 >1 3,30
2 |Diu tu tii chinh khic 1.010.000 1.160.000
Ghi chu:

Cot "3" dén "8": sb von gop, vén diu tu cia doanh nghiép tai céng ty con, cong ty lién Két, gid gbc cia cdc khoan dau tur
Cot "9": Vén Didu 18 ciia cong ty con, cong ty lién két

Cot "10": Von cha s hiru clia cong ty con, cong ty lién két tai thoi didm bao cdo

Cot "11" va"12": doanh thu cia cong ty con, cong ty lién két
CGt "13" va "14": Loi nhuin cta cong ty con, cong ty lién két




Cot "15": C6 tire hodc lgi nhuan dugc chia cia nim bio cdo cin cir Nghi quyét Dai héi ddng cb dong hodc Hoi ddng thanh vién ciia doanh nghiép c6 von gop
Céc ¢t co danh diu x khéng cin dién di liéu

DPinh gid cia doanh nghiép

Dénh gia cia doanh nghiép vé hidu qua diu tu <o= tai nozm ty con, cong ty lién két: Dén hét théng 12/2025, viée diu tur vén vio cong ty con, cong ty lién két dang quy dinh.
Céc cong ty con, cong ty lién két déu hoat dong én dinh. Ddi véi cdc céng ty dang thyc hién trién khai xy dung (Cong ty CP Nude mat Séng Hang) da c6 bd may tai chinh ké todn hoan chinh,
thyc hién cdc hoat dong dau tur theo ding quy dinh phép ludt.

Um._:r gia cia doanh nghiép vé Emc qua diu tu tai chinh ndm bao cdo: Cic nonm ty con, cong ty lién két déu hoat dong kinh doanh c6 loi nhuan.
Péi vai khoan diu tu gép 20% vén ¢d phin tai Cong ty CP Nudc mat Song Hong: dén thoi diém hién tai, Céng ty Song Hong vin dang trong qua trinh thuc hién trién khai du an, tinh dén thi
diém hién tai, nosm ty CP Nude mat Song :onm dang 15 liy ké. Cong ty Nudc mmnr Ha Z da thye hién trich 1ap du phong theo quy dinh.

Cong ty con diu tir tai chinh qua viée giri tién ngin hang, céc khoan nay chi yéu giri ngin han va sin sang dé dura vao hoat dong san xuét kinh doanh cia doanh nghiép. Cic ngin hang dich vu 1a
cdc ngan hang on dinh tai chinh, c6 uy tin.

Nguoi 1ap biéu /oomm.w g O_»E dbe
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UBND THANH PHO HA NOI
CONG TY NUOC SACH HA NOI

TINH HINH SAN XUAT KINH DOANH VA TINH HINH TAI CHINH NAM 2025
(Ban hanh kem theo Théng tu 200/2015/TT-BTC ngay 15/12/2015 cua Bé Tai chinh)

Biéu s6 02.C

DVT: triéu dong

Thuc hién nim 2025

Bién dong so véi (ty 18 %)

Noi dung niw%%? n.,:.mﬁ_m 4 " | cungky | Cungky | K& hoach
i SN Thue hign nam 2023 | nam 2024 nam
1 2 3 4 5=4)/(1) | 6=(4)/(2) | 7=(4)/(3)
A. Chi tiéu san xut kinh doanh
1. San lugng san xuét SP chu yéu 240.008.743| 241.372.263| 242.970.436| 246.874.495 102,86% 102,28% 101,61%
2. San lugng tiéu thu SP chu yéu 212.286.086| 214.760.294| 216.219.923| 220.341.641|  103,79%| 102,60%| 101,91%
3. Ton kho cubi ky
B. Chi tiéu tai chinh
1. DT thudn v& ban hang va cung cép dich vu 2.062.507 2.612.976 2.642.074]  2.709.022|  131,35%| 103,68%| 102,53%
2. Gia vbn hang ban 1.022.791 1.246.429 1.233.062 1.306.849|  127.77%|  104,85%
3. LN gdp vé ban hang va cung cip dich vu 1.039.716 1.366.547 1.409.012 1.402.173|  134,86%| 102,61%
4. Doanh thu hoat dong tai chinh 107.383 159.379 64.019 77.174 71,87%|  4842%| 120,55%
5. Chi phi tai chinh 83.730 100.037 89.973 51.485 61,49%|  51,47%
6. Chi phi ban hang 717.764 861.287 945.985 976.642|  136,07%| 113,39%
7. Chi phi quan 1y doanh nghiép 117.642 220.205 155.342 153.146]  130,18%|  69,55%
8. Loi nhudn thuin tir hoat dong kinh doanh 227.963 344.397 281.731 298.074|  130,76%|  86,55%
9. Thu nhip khac 23.251 13.758 7.252 31,19%|  52,71%
10. Chi phi khac 778 28.886 4.100]  526,99% 14,19%
11. Loi nhuan khéac 22.473 -15.128 3152 14,03%|  -20,84%
12. Téng loi nhuan ké toan trude thué 250.436 329.268 281.731 301.225|  120,28% 91,48%|  106,92%




Thuec hién nam 2025

Bién dong so véi (ty 1€ %)

Noi dung O—.:.mww%u:mi .M_”-...MA_M 4 Ké hoach Thue hién Ciungky | Cungky | Kéhoach
. g i nam 2023 | nam 2024 nam
1 2 3 4 5=@)/1) | 6=@)/2) | 7=(4)/(3)
13. Chi phi thué TNDN hién hanh 49.988 101.307 52.742 61.958 123,95% 61,16%| 117.47%
14. Chi phi thué TNDN hodn lai
15. Loi nhuan sau thué TNDN 200.448 227.961 228.989 239.267 119,37%|  104,96% 104,49%

Ghi chu: Cdt (1), (2): Theo BCTC céc nam trude lién ké nam Béo céo. Thong tin vé chi tiéu tai chinh liy tir bao céo tai chinh

Nguoi 1ap biéu
(Ky)

Nguyén Thi Phwong




UBND THANH PHO HA NOI
CONG TY NUOC SACH HA NOI

A. TINH HINH THUC HIEN NGHIA VU VOI NGAN SACH NHA NUOC NAM 2025

(Ban hanh kém theo Théng tu sé 200/2015/TT-BTC ngay 15/12/2015 cia Bé Tai chinh)

Biéu s6 02.D

DVT: triéu mm,:%

Chi tiéu

So con phai nép nim

S6 phat sinh phai ndp

S6 da ndp trong ky

S6 con phai ndp chuyén

trude chuyén sang trong ky sang ky sau
1. Thué
- Thué mén bai - 11.000.000 11.000.000 -
- Thué GTGT (122.453.543) 2.043.727.075 6.381.848.178 (4.215.667.560)
- Thué TNDN 2.164.779.766 62.055.364.624 65.498.912.906 (1.278.768.516)
- Thué dét 311.532 8.012.992.141 11.632.549.168 (3.619.868.559)
- Thué Tai nguyén 4.698.642.800 55.328.909.600 55.508.252.000 4.519.300.400
- Thué Thu nhdp c4 nhan 1.000.029.049 12.643.089.281 14.987.635.556 (1.344.517.226)
2. Cac khoan phai nop khac -
- Nop phat 8
- Phi, I€ phi 21.386.942.677 229.358.205.278 229.163.149.306 21.581.998.649
- Cac khoan phai ndp khac 4.192.544.495 91.997.624 98.045.624 4.186.496.495

3. Nop Ngan sach nha nuée phan o
nhuén sau thué con lai sau khi trich lap
cac quy cua doanh nghiép theo quy
dinh

143.069.554.268




B. TINH HINH TRICH LAP VA SU DUNG CAC QUY NAM 2025
(Ban hanh kém theo Théng tir s6 200/2015/TT-BTC ngay 15/12/2015 cia Bé Tai chinh)

DVT: triéu don 4

Chi tiéu Dur diu ky Tang trong ky Giam trong ky Du cudi ky

1. Quy Dau tu phit trién 149.718.509.731 149.718.509.731
2. Quy Khen thudng phuc lgi 27.658.986.080 97.627.744.747 84.332.370.828 40.954.359.999
3. Quy thuong VCQLDN 593.022.360 246.000.000 347.022.360
4. Quy Hb tro mm_u xm_u DN - -

5. Quy Khoa hoc cong nghé 164.580.000.000 21.700.000.000 1.900.000.000 184.380.000.000

Ghi chii: Thong tin lay tir bio céo tai chinh cua doanh nghiép nha nuée

Nguoi lip biéu Téng Giam dbc

(Ky) \_(Ky, déng ddu)

Nguyén Thi Phuong



UBND THANH PHO HA NOI
CONG TY NUGC SACH HA NOI

KET QUA PANH GIA HIEU QUA HOAT DONG DNNN THUQC THANH PHO HA NOI NAM 2025

Logi hinh DN Chitiéu 1 Chi tiu 2 Chi tiéu 3 Chitiéud | Chitiéus
s " Tinh hinh [ Tinh hinh Xép losi hoat ddng vik
Doanh thu v thu nhip khic i s Vén CSH binh quin Tondi ; PR o i B s Fone p loai hoat déng vién
3 nhi tr.dor 3 & 5 & i chap hanh thire hign B a A = G s
(i déng) bt (g (trdéng) LN/Vén CSH (%) R g kol At hee phiplut | nhiém vy |d6ng cin vién chie | €1 uan 1f doanhnghip |
4 ek hién hanh cong ich quan Iy Xep loai
Tén doanh nghiép nm o n"_n.u 100% mu_.nv " Ng qud J doanh
trén trye ticp vin :a.,_._ 50% Xép loai han Xép loai nghigp
NN | vonNN (ir.déng) 2025
; o el P T R : Hodn | i | ke
Kéhoach | Thyc hién | Xép | Kéhoach | Thuchién | Kéhoach | Thuc hién | Kéhoach | Thue hién TSNH | NoNH | TSNHMNN i - thinh | o o
2028 2025 | loai | 2025 2025 2025 2025 2025 2025 (ir.dong) | (trdong) | H(lin) cplogi | Xep logi ult sic | thanh | hoin
NV |thinh NV
NV
...m:m cong ty, cdng ty hogt djng
theo mi hinh cing ty mg - céng ty
con
CT TNHH MTV Nurire sach Ha Ni | UBND Thanl
Pt el ¥ = H.,___.H._ X 2706093) 2793 448] A 228 988 239268 3561719 3720288 6.429% 6431%| A 1745572) 616406 2,83 0| A A A X X A

Nguwdi Eip biéu
(Ky)
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